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Time : Three hours Maximum : 75 marks

PART A — (10 x 2 = 20 marks)
Answer any TEN questioﬁs. '

Write short notes on the following.

1.  Process planning.
2. Process analysis.
3.  Break-even analysis.
4. Process charts.
5.  Visualisation of layout.
6. beduct layout.
7. Inventory control indexes. -
8. ° Safety stp_ck.
9.  Just-in-Time method of inventory.
10.. Pérformance rating.
11. Acceptance sampling.

12. Service delivery.

284 ~:> Bfamﬁa-n me



13.

14.

15.

16.

17.

18.

19.

20.

21..

PARTB — (6 % 5= 25 marks) -
Anévier 'ariy‘FIVEzqiisstiohé i

Explain the nature and scope of operatlons
management s -
State ‘the objectives and factors affectmg the
productmn design. :

Explain the basic principles of a good layout.

-

What assumptlons are necessary to use the basic

economic order quantity? -

State the control. pohcy gmdelmes ‘of A B, C class .

items of i1 centm ies.

Expiam the purpose to which time standard may
be put in productmn management :

_Explam the steps e monitoring service d:e‘livef«y; )

PART C — (3 x"10 = 30 niarks)
. Ty A F. t'_‘..
Answer any THREE questions.
Explam the mformatlon requn'ed to do plocess

planning.

Discuss the merits and llmltatlons of d1fferent
types of plant layout '

)
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22,

23.

24.

Explain the procedural steps involved in MRP

Explain the various recordmg aids used in method

study.

Discuss the different elements and importance of
service encounter.
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