NOVEMBER 2023 72250/BB25D

Time : Three hours Maximum : 75 marks
PART A — (10 x 2= 20 rparks)

- . Answer any TEN questions.

3 Wr_ite short note on the following:
. 1. Lbcation.,
2. Pinished Goods.
3~.' ABC Analysis.
4. EOQ.
5.  Store keeping.
6. - Salvaging.
7.  International purchase.
8. Spec‘ula?ive purchasing.
9. Centralised stores.

10. Stores:responsibilities.

v



11.

12.

13.

14.

15.

16.

17,

18.

19.

Purchase Department.

Green purchasing.
PART B — (5 x 5= 25 marks)
Answer any FIVE questions.

Explain in detail the functional areas of materials
management.

What is lead time? What are the various activities
occurring during lead time?

How is reorder point determined? What is the
gignificance of the reorder points to the production
manager?

What is meant by decentralisation of purchasing?
Why is decentralisation generally dlsapproved by
the management? .

Explain- the different approaches for tackling
stores location problems.

What is the significance of plant visits for vendor
assessment?

Explain the role and functions of creativity and
innovation in value analysis.
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20.

21.

22.

23.

24.

PART C — (3 x 10= 30 marks)

Answer any THREE questions.

How will you classify materials in a
manufacturing concern? What is codification of
materials?

Compare and contrast ABC analysis with VED
analysis.

Explain in detail about the various steps involved
in import purchase.

Describe principles of efficient material handling.

Explain the different ways and means of
improving buyer-seller relationship.
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