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Maximum : 75 marks

SECTION A — (10 x 2 = 20 marks)
Answer any TEN questions.

Write short note on the foHoWing.
Materials Management
Layout
Inventory control
VED Analysis
EBQ
Demand Forecasting"
Purchase orders
Import Purchase
Store keeper
Decentralised stores
Vendor Rating

Buyer-Seller Relationship
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SECTION B — (5 x 5 = 25 marks)

"* Answer any FIVE questions.

State the material management relationship with
other functions of management.

Describe the role of production managers in
respect of the management of inventory.

. Explain the factors to ‘consider in’ fixing the

maximum and the minimum stock levels.

Describe the procedure to be followed to the
purchase of an item until payment of the bill. .

Explain the scope of store — keeping.
Explain the need for vendor development.

What are the various considerations in selecting a
product for value analysis? Explain.

SECTION C — (3 x 10 = 30 marks)
Answer any THREE questions.

Discuss the basic functions of materials
management. ‘

'Explain the applications of ABC analysis in

production and materials management.
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22.

23.

24.

Elucidate the considerations involved in import
sourcing.

What is material handling? Explain why should
material handling system be efficient.

State the main considerations to be taken into
account in evaluation of potential suppliers.
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